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MINUTESe 
Meeting of the Council of Academic Deans 

January 9, 1996 

Members present: Martin R. Houston, Jack O. Hall, Jr., Elmer Gray, Michael B. Binder, Michael C. Dale, David 
D. Lee, Carl R. Martray, John H. Petersen, Jacqueline Addington, and Robert V. Haynes. 
The major focus of the meeting was to identify the performance indicators for Western Kentucky University 
which we are required to address as a part of SB 109. 
The CAD spent considerable time identifying the performance indicators which are to be the specific measures 
used to assess progress or improvement. The CAD identified 12 performance indicators (see attached). Baseline 
data is to be collected and coordinated by Jacqueline Addington and Ann Mead. The deadline for submission is 
January 12. Ann Mead joined the CAD to review the recommended performance indicators. A recommendation 
was made by the CAD to strengthen the general studies degree by adding an advisory committee. 
Mike Dale reviewed the recommendation going to the board ofregents for approval ofa university policy for an 
optional retirement plan. The CAD has taken the initiative on this recommendation because they strongly believe 
it will enhance the recruitment and employment ofbetter qualified faculty. 
The CAD recommended that the university affiliate with the Council on Undergraduate Research . 
• 	 The Deans are to provide information from each college about the steps being taken to meet the time line 
identified in Moving to a New Level. 
By January 30, 1996, guidelines will be established to determine the universities priorities for budget purposes. 
Dr. Haynes provided information about the meeting of the university Presidents with the Governor and his 
recommendations on funding. 
Jackie Addington requested the CAD to recommend an altered schedule for drop-adds, last day to register for a 
full load, etc. because of the snow day delay of first day ofclasses. The CAD suggested delaying the posted 
deadline by one class day. 
A meeting will be held Thursday, January 11, 1996, at 9:00 a.m. to look at budget implications for Moving to a 
New LeveL 
Respectfully submitted , ( 
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Jacqueline Addington 
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